
Unused fish parts into produce
• Cut-offs
• Bones
• Back bone meat
• Head
• Trimmings
• Skins
• Waste parts
• Intestens

Nordic salmon workshop 19.10.2022





Circular economy

• Cuts off, bones, heads→ Separation of clean meat→ Rest to 
animal food → Pet food Industry

• Processwaters→ Cleaned by systems filtration or similar→
Cleaning→Water treatment→ Solid matter into biogas→
Savings

• All styrofoam boxes recycled
• Carton to recycle
• Vacum films into recycle
• Always have to think new ways to improve recyling







Side products handling



Side products handling



Product consumer study
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Tested products in 
France 2020.



Information gathering
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Pictures from the
testsite. Pictures has
been taken and 
delivered by the
approval of the clients.



Part of consumer study in France 

Conclusion?
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STRENGTHS

• Experienced workers

• Near of raw material source

• Responsible

manufacturing

• Quality

OPPORTUNITIES

• Flight connections to overseas market

• Pet food industry launches from side-

products

• Product development

• Medical or cosmetic R&D

WEAKNESSES

• Costs of labor

• Low capacity

• Sales organization 

THREATS

• Image harm if something goes wrong

• Manufacturing costs are rising

• Availability of workers

• High investments

POSITIVE INFLUENCES

NEGATIVE INFLUENCES


